
Acquiring skills 
 

The best way to acquire skills is for those who have them to transfer them to those 

who want them. So-called “agents of change” will have to be consulted and recruited 

to get the ball rolling. It is widely believed that there is shortage of candidates 

capable of taking up this challenge. Others maintain that too little effort is put into the 

search for agents of change. A sign that sometimes change is a matter of “all talk and 

no action”. In any case, technical skills are important, but equally important are 

determination and the ability to bring order to the chaos that many people often put 

up with. 

As well, agents of change – individuals inside the hospital who are skilled, 

determined and motivated – need external support and help on the journey towards 

change. However, stay away from consultants who want to bring in huge 

transformations without being willing to create and support an internal organisation 

capable of taking a long-term approach. It takes quite a long time to get to know the 

lean system and introduce it into the organisation, even when people are keen to take 

it on board. Though encouraging results may appear very quickly, it can still take 

years.  Someone has to come in, not so much to implement a formula, not a 

consultant to get things going then leave, but rather someone with an ongoing 

involvement in the project, producing a gradual change in people’s mindset. 

The agent of change must know the lean methods inside out, so he or she can act 

instinctively, otherwise the whole mechanism can break down at the first setback. 

The only way to be agents of change is to believe and become totally involved in 

change, and to go so far as to teach lean methods to others confidently and openly, so 

as to raise in-house skill levels and grasp every  potential for change among 

increasing numbers of operators at every level. This is why it takes time – months 

and years, sometimes as many as 4 or 5 – for hospitals to genuinely embark on a lean 

transformation without the risk of slipping backwards.  
 

 


